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1.0 Background
1.1
Formation of EFDNI

The Employers’ Forum on Disability NI (EFDNI) was formed by Business in the Community in 1991 prior to the introduction of disability anti-discrimination legislation.  In the first few years the role of EFDNI was to encourage employers to view people with disabilities as capable of employment and to remove barriers to their employment opportunities.  Foundation funding was provided by the Disablement Advisory Service (DAS), part of the government department now known as the Department for Employment and Learning, which remains responsible for running programmes which support people with disabilities in employment and their employers, such as Access to Work.  The intention from the early days was that EFDNI would eventually become self-financing therefore, in subsequent years the core funding provided by this body was significantly reduced and eventually removed completely.
1.2
Ongoing Development
In 1996 EFDNI became an independent organisation, although it has retained a close link with Business in the Community.  It was in this year that membership subscriptions were introduced.  The intervening years have seen massive changes in the attitudes and expectations of people with disabilities and employers and the focus of our work during this time shifted towards supporting members in implementing good disability practice and meeting their legal responsibilities.  To this end EFDNI employees have developed an in-depth knowledge of legislation, case law and good disability practice so that they can work with members on detailed and complex disability queries and initiatives.  In addition, the remit of the organisation has extended beyond employment matters to encompass customer services issues.  EFDNI has continued to adapt and respond to the changing needs and demands of members in the context of the developments in the field of disability equality legislation.  This included the development of a new name (Employers for Disability NI) and logo which was launched in November 2008.  However, the focus has remained firmly on the main aim of the organisation - enhancing access to employment and services for people with disabilities.

EFDNI has become recognised as a key organisation, and the leading employers’ organisation, in the disability/equality field, evidenced by the numerous partnership initiatives we have been involved in with organisations such the Department for Employment and Learning, the Equality Commission for NI, NIC-ICTU, local councils and the foremost disability organisations (Disability Action, RNID, Mencap etc).

The organisation has gained a sound foundation of core funding from membership subscriptions, with a small proportion of income generated by events and training.  This has required firm action to focus on our key activities, i.e. serving our members, and undertaking our activities as efficiently as possible.
2.0
Strategy Development: 2010 – 2013

New Mission Statement:
“Employers for Disability NI is a unique, not-for-profit organisation comprising employers and service providers.  It supports member organisations in implementing practices to attract and retain disabled employees, customers and service users and promotes good practice generally.”

2.1
Key Strategic Objectives
To fulfil our mission the following key strategic objectives have been developed:
Strategic Objective 1: Ongoing commitment to member services and growing the membership
Strategic Objective 2: Influencing key NI policy and decision makers
Strategic Objective 3: Linkage between members and people with disabilities
Strategic Objective 4: Promoting good disability practice generally
Strategic Objective 5: EFDNI as leading employer/disability body
Strategic Objective 6: Collaboration with key organisations
3.0
Strategy Implementation: 2010 – 2013
A detailed Action Plan will underpin this strategy and the following key activities will be included in its delivery.

Strategic Objective 1: Ongoing commitment to member services and growing the membership
Part 1 - Member services
EFDNI will continue to offer a range of services for members which are up-to-date, relevant and cost effective.  Members will receive disability good practice advice and support in relation to both employment and disabled customer/service user issues.  The services will be evaluated, improved and extended as appropriate and subject to financial viability.

List of current services - employment and disabled customer/service user issues
a)
Tailored one-to-one service for member employers and employees:

· disability advice line - answering brief queries

· problem solving service - complex disability queries
b) Facilitating member disability initiatives - working with members to help develop disability actions

c) Disability Support Pack – with ongoing amendments to reflect case law and member case study updates

d) Member-only area of website with training materials, on-line disability awareness briefing and factsheets

e) Regular Case Law and News Updates - key cases, research findings and good disability practice
f) Promoting member best practice (through website and events)

g) Disability awareness training delivered by EFDNI, tailored to members’ needs 

h) Seminars delivered on a range of disability issues by relevant experts from external organisations

i) Jobs Bulletin Board - members-only webpage to advertise job vacancies and encourage applications from people with disabilities
j) Disability Mediation Service
k) Discounts for members using the services of other disability organisations and EFDNI’s legal adviser
l) Sourcing disability publications and securing discounts where possible

m) Responding to requests for training/work experience placements for people with disabilities from disability organisations
n) Member Networking Meetings
Part 2 - Retention and recruitment of members
In order to retain current members and recruit additional members, EFDNI will review the satisfaction of current members and amend services as appropriate.  In addition, a recruitment strategy will be developed targeting appropriate non members and involving specific action measures within an identified timescale, while ensuring that service provision to current members can be maintained at the necessary level.

Strategic Objective 2: Influencing key NI policy and decision makers
EFDNI will take steps to raise awareness of the organisation and our role among key policy and decision makers, including business groups, political parties, government bodies and relevant Assembly committees.

Strategic Objective 3: Linkage between members and people with disabilities
EFDNI will advise, facilitate and support members in their communications and consultations with people with disabilities in relation to employment and customer service issues.  This will ensure that the views and needs of people with disabilities form part of the planning and review of policies and practices which may affect them and, therefore, that products and services are accessible to all disabled people.
Strategic Objective 4: Promoting good disability practice generally
EFDNI will ensure that awareness of good disability practice is spread among members and non-members through enhanced links with external organisations, the delivery of events and other initiatives and the development of the website including the continued promotion of the online Jobs Bulletin Board.
Strategic Objective 5: EFDNI as leading employer/disability body
EFDNI will take steps to ensure that it is recognised as the leading influencing/advisory body for employers in relation to disability.  This will be achieved through:

a) the promotion of our key activities
b) the development of our database of non-member contacts

c) participation in relevant events, initiatives and exercises such as research and consultations when appropriate

d) continued in-depth awareness of disability legislation, case law and good disability practice

e) the maintenance of the high quality of our communications with members and  non-members
f) the promotion of the EFDNI brand, in particular increased member usage of the EFDNI logo as a good practice symbol and enhanced recognition of the EFDNI good practice symbol among employers, policy makers and people with disabilities generally
Strategic Objective 6: Collaboration with key organisations
EFDNI will continue to work in partnership with key organisations, with the aim of enhancing collaboration and developing new partnerships as appropriate.  Opportunities for joint working will be sought with relevant statutory bodies, disability organisations, employers’ representatives, trade unions and equality organisations in NI, the UK and the wider European context. 
4.0
Good Governance and Continuous Improvement
EFDNI will continually review whether objectives have been achieved and where improvements and amendments to activities should be implemented.  This will form the basis of progress reports and discussions at Board Meetings.
Ensuring a sound financial position
EFDNI will ensure that it remains financially sound within the parameters of an organisation with charitable status.  This will include:

· assessing whether membership and event fees are appropriate, ensuring financial viability for EFDNI and value for members
· reviewing sources of income, including EFDNI events and initiatives 
· ensuring expenditure is on essential EFDNI activities which are in accordance with the strategy and action plan

· providing financial updates at Board Meetings

· compliance with statutory requirements
5.0
Implementation Action Plan, 2010 – 2013
A detailed action plan with targets outputs and timescales will be developed to ensure delivery of each of the strategic objectives.
6.0
Strategy Review

The management and Board of EFDNI will undertake to review progress of the implementation action plan and re-prioritise targets as and when required.  EFDNI will continue to maintain close links and dialogue with members to ensure that this strategy best meets their needs.
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