Employers for Disability NI

Annual Report 2013

This has been an active year for EFD Board and staff and we have built upon our services to members, strengthening our position as the leading disability good practice adviser to employers and employees in relation to employment and service provision.
1.0
Member Services
Disability Advice Line and Problem Solving Service
This is a core service and is very well used by members.  Over the past year we have assisted members with a high volume of queries covering a wide range of disability areas.  These include:

· Several queries in relation to disability-related absence management, adjustments and retention good practice

· Advice on adjustments for public meeting attendance for wheelchair user

· Several queries resulting in provision of information about disability products and services e.g. scribe services for a job applicant with cerebral palsy, products and service provision for employees with dyslexia, guidance on assistance dogs, manual handling, DEL services and programmes, signers

· Several dyslexia queries both general and employee specific and ongoing employee liaison to manage absence and reasonable adjustments

· Advice, information, adjustments and consideration of duties for employees with a range of disabilities including visual impairment, insulin-dependent diabetes, carpel tunnel syndrome and eczema

· Redeployment WorkAble query

· Advice on wording of a job description

· Ongoing and in-depth advice/assistance for two employers regarding reasonable adjustments for disabled employees

· Home working and reasonable adjustments

· Accessible workplace advice

· Provision of staff disability survey

· Guidance on assistance dogs

· Advice on disability disclosure at recruitment
· Mediation/Conciliation Service: This has been provided to member employees on an informal basis.  While this is a service provided free of charge to members (apart from expenses costs) we are currently facilitating this for a non member who requires EFD expertise in a disability-related conflict
Audit: Serving People with Disabilities
Focus groups with staff were undertaken for Antrim Borough Council, as well as a disability customer services survey, designed in partnership with the Council, which was analysed by EFD.  A detailed report was presented at their Employer of Choice meeting, with the key themes highlighted and advice given on developing an action plan based on the research.  Follow-up has included disability awareness training by EFD.  This service is now available to all members.
Assessing Attitudes to Disabilities

EFD was asked to identify/develop a survey questionnaire which would examine employees’ attitudes to disabilities with a view to helping focus disability awareness training.  Work has been ongoing in EFDNI in developing a questionnaire to assess attitudes to disabilities for our members to use.  This is now ready to be distributed to all members subject to Board approval.
Absence Management Advice Service

We met with a member to provide a detailed review and advice service relating to good practice in disability absence management.
EFDNI Member Accreditation

EFDNI developed an audit to help members assess the work they are doing and identify areas for improvement in relation to disability employment and service provision.  Members who completed this audit were then accredited according to their status.  Each accredited member has been informed about where points were lost and have been sent a logo designed for EFDNI, so they can publicise accreditation.  An anonymous member accreditation report summarising the accreditation audits has been produced and will be launched in early 2014 subject to Board approval.
Jobs Bulletin Board

EFDNI has advertised many member vacancies on the Jobs Bulletin Board and these have all been sent to disability contacts on our distribution list.
EFDNI Website

A number of news articles and resources have been added throughout the year.
Information Updates for Members

Members are sent an update bulletin in line with Board Meetings and progress reports to encourage utilisation of services and to keep them updated and informed about upcoming services.  Information is also included on an ongoing basis from a wide range of disability organisations and sources.
Training Materials from Skills Boosters

EFD purchased access to ‘Disability Confident’ etiquette training video clips produced by Skills Boosters for one year for members.  These are excellent clips and we have used them very successfully in our disability awareness training seminars and workshops.
Cognitive Behavioural Therapy Service

A number of members have availed of this service in its first year and feedback has been positive.  The underpinning knowledge of disability as well as the mental health expertise have been key to its success in supporting many member employees with multiple disabilities, such as dyslexia, communication difficulties and learning disability in addition to the mental health issues they experience.
Mystery Shopping Service

EFD has undertaken research and development work to design and identify an appropriate Mystery Disabled Shopping Service.  A service has been developed by a disability consultant with advice from EFD and this will be launched in 2014.
2.0
Events
In the past year we have delivered the following events:

· Lead Partners’ Events: two Disability Awareness Seminars specifically tailored for frontline staff took place.  These were very kindly hosted by Translink and delegates undertook assessment at the end to gain Disability Positive accreditation.

· Newry and Mourne District Council: half-day disability awareness seminar tailored for managers

· Carrickfergus Borough Council: five sessions, four general disability awareness seminars and one specifically tailored for managers

· Several ASD Training Sessions:

· Autism Spectrum Disorder awareness briefing was delivered at the NI Civil Service Equality Officers' quarterly meeting

· Autism awareness event to mark World Autism Day delivered in partnership with the National Autistic Society

· Tailored session to Armagh District Council staff

· General Autism Awareness session to members and non-members

· Half-day mental health awareness session was delivered to Queen’s University HR team

· Half –day mental health awareness seminar for Equality Commission staff

· EFD facilitated an event using the services of Beth Gibb Associates to deliver a Managers Managing Stress training course

EFD also assisted with other events including:

· Cookstown District Council: Cookstown District Council facilitated an event on 14 March for employers in its area and EFDNI provided information on the support we provide and member good practice examples.

· Business in the Community: EFDNI made a presentation and facilitated a workshop at its conference on 26 March looking at good practice in relation to disability and the business case.
· Legal Island “All about Absence” event: EFD delivered a session at the above event in June 2013 covering disability absence management good practice and advice.  Following this EFD contributed to the Legal Island HR Year Book with an article on the same subject.
· Mental Health and Reasonable Adjustments Conference: EFDNI, in partnership with the Equality Commission for NI, marked International Day of Persons with a Disability, 3 December 2013, with a conference including, as key speaker, Catherine Casserley, a disability legislative expert, who highlighted key cases from DDA.  NI Association for Mental Health were also represented at this event, highlighting good practice.
3.0
Partnership Working
This is an important area of work for us and we have enjoyed working with other organisations in the following ways:

· Irish News: Workplace and Employment Awards - EFD attended the launch of the 2013 awards in March.  Work was undertaken to promote the awards and encourage entries and we are delighted to note that more disability entries were received this year.  EFD was involved in the judging of the disability award in May and were guests at the awards gala on 13 June.  Cookstown District Council (EFD member) and Wright Bus were the disability award winners.
· Action on Hearing Loss: This fourth year of the five year ‘Live and Learn’ project has focused on training employees on deaf awareness and basic sign language, as well as on securing longer work placements for people with hearing loss.  EFD worked with Action on Hearing Loss staff to facilitate a six day course, spread over six weeks on deaf awareness and basic sign language.  Sixteen member employees were in attendance and feedback was excellent and EFD have asked Action on Hearing Loss to run this again in the fifth year of the project.

· Arts & Disability Forum Charter: EFD continues its work as a judge with this initiative and has considered award applications.

· Southern Area Access Committee: EFDNI continues to be involved in this group, drawn from Councils and disability organisations operating in the southern area.
4.0
Administrative Matters
Strategic Action Plan, 2014 onwards
Dr John Kremer facilitated a half day session to board members and staff to enable us to develop our strategic direction for the years commencing 2014.  A summary report was compiled and EFD is now in the process of building actions around this.


