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2019 Annual Report of Activities
In 2019 we have worked extremely hard to deliver excellent services for our 

member employers, their disabled employees, managers and colleagues.  We 
would like to thank our member employers for their ongoing commitment to
disability good practice.  Below is a summary of the year's main activities.
1. Member Support Services

a) Disability Advice Line
This is a core part of the service for member employers and their employees.  We have answered many queries from disabled employees, line managers and colleagues. Given the diversity of disabilities and the nature of employment, there was a huge range in the types of issues raised, including:
· Advising on an employee who has Complex PTSD and performance-related queries

· Advising on adjustments for a person with cancer needing reduced tasks

· Reviewing interview training document

· Advising on making adjustments re testing for applicant with autism

· Advising on training and management of employee with physical and mental health disability

· Advising and managing employee with ankylosing spondylitis, reasonable adjustments, assessment delays, stress management, pay while on leave, recording of disability leave

· Advice on adjustments for person with head injury on reduction of working hours

· Advice on adjustments for person with dermatitis

· Assistance and emotional support for person with mental health issues in liaising with employer after prolonged absence

· Advice around migraine as a disability

· Advice on reduction of hours for person with mental health disability

· Redeployment and other adjustments for employee with fibromyalgia

· Return to work following absence relating to mental health

· Reduced hours for person with physical disability

· Information on good practice and dyslexia

· Information on Makaton
· Help on return to work for employee with cancer
· Advising employee with multiple disabilities on adjustments and techniques to use for collating information and report writing

· Advising member on phased return – how this is made up, duration and reasonableness

· Advising on adjustments and approach to interviewing candidate with autism

· Advising on adjustments and redeployment for employee with tenosynovitis
· Advice on selection testing for an applicant with autism

· Advice on redeployment of person with physical disabilities

· Support and advice for person with mental health disabilities on disability-related sick leave
b) Employee Support and Resolution Service
Employers for Disability NI provides a free, confidential resolution service
employing mediation and conciliation approaches. This involves liaising with all
key parties (line manager, disabled employee, HR, OH as required), facilitating
discussion and advising on how issues may be resolved. This practice is informed
by reasonable adjustments, disability good practice and a balanced approach.
Depending on the complexity of the issue, this can be done via telephone, email or in
face-to-face meetings. The key aim of the service is to support managers, colleagues and disabled employees to avoid disability discrimination and facilitate a problem-solving approach.  This is a unique service and is only available to Employers for Disability NI member employers.
Examples in the past year have included meetings with disabled employees to help identify adjustments to aid return to work following disability-related sick leave, attendance at return to work interviews, providing ongoing emotional support and advice for disabled employees.
c) Member Case Review Clinic
Employers for Disability NI offers an intensive review of complex disability-related cases.  This “review clinic” approach typically involves one or more half-day sessions with managers and HR personnel involving several disabled employees.  The focus is on advice and guidance based on reasonable adjustments and disability good practice.  Several of these sessions have been held with member employers over the past year and feedback has confirmed that the HR personnel have found them immensely beneficial.
d) Website
Many news articles, information and links to resources were added throughout the year to the website.  Site traffic continues to increase and ongoing updates will ensure this is a valuable source of information to member employers and others.
e) Member Update Bulletin
Quarterly update bulletins, in line with Board Meetings, have been sent to member employers to ensure they are aware of our ongoing programme of activities.

f) Member News and Information Update
Members have received regular email updates to inform them about resources, stories of interest, videos, case studies, member activities etc.

g) Jobs Bulletin Board
Many vacancies have been added and circulated to disability organisations over the past year. This is one of the most popular web pages on our website. We have extended our database of disability contacts who are notified each time the webpage is updated.  This year has seen a significant increase in the number of jobs advertised.
h) CBT Service
This service has been availed of by many individuals and the feedback has 

been excellent. This is offered to members’ employees at a discounted rate.
We aim to keep this service as flexible as possible, with on-site sessions and

adapted delivery where adjustments are required.  Examples have included
tailoring information for dyslexia and learning disability.
i) Professional Services’ Discounts

Substantial discounts for members are available for a number of products / 

Services, with the recent addition of reduced cost access audits.
2. Events

a) Training/Awareness Events Delivered
This year has again been extremely busy with staff serving members with 
tailored sessions to meet their training needs.  We have also delivered some 
to non-members, with 57 sessions in total during 2019:

· 20 x 1.5 hour Disability Briefings, Lisburn and Castlereagh City Council

· 4 x 1.25 hour Stress Less Workshops, Queen’s University

· 1.5 hour Autism Awareness seminar, Queen’s University

· 1 hour Stress Less Workshop, Translink

· 1.5 hour Stress Less workshop, Translink

· 5 x 2 hour Stress Less Workshops, Translink
· 2 x 3.5 hour Disability Awareness seminars, St Mary’s University College
· 2 x 1.5 hour General Disability Awareness seminars, St Mary’s University College
· 2 x 1.5 hour Disability Duties and Good Practice Briefings, Tourism NI

· 1.5 hour Managing Mental Health in the Workplace Briefing, Belfast Health and Social Care Trust
· 1.5 hour Neurodiversity Awareness Briefing, Belfast Health and Social Care Trust

· 1 hour Disability Briefing, Belfast Health and Social Care Trust
· 1 hour General Information Session on Employers for Disability NI, NICS Disability Working Group

· 1.5 hour Autism Awareness Briefing, Education Authority

· 2 hour Disability Duties and Good Practice, SERC 
· 1 hour Stress Less workshop, Openreach
· Half day Autism Awareness seminar in conjunction with Novosco

· 1.25 hour Mental Health briefing with Panic Attacks and Phobias, The Executive Office
· 1.5 hour Disability in Practice Workshop, Policing Board, staff away day

· 3 x 1.5 hour General Disability Awareness Seminars, WHSCT

· 1 hour Mental Health Awareness seminar, NIO

· 1.5 hour General Disability Awareness seminar, CCEA

· 1.5 hour Stress Less workshop, CCEA

· 1 hour General Disability Awareness seminar, Invest NI

· 3 hour Neurodiversity Awareness, Ulster University

· International Day of Persons with Disabilities – event with Belfast City Council

b) Training/Awareness Events Attended
· Recruitment Awareness Event and Mental Health Charter Event, ECNI
· Conciliation Event, Labour Relations Agency
· Mental Health First Aid, (two-day programme) and Mindfit training, Aware
· Dignity at Work Training, John Kremer
3
Administrative Matters

a) Fundraising Initiatives
We have increased our focus on raising funds from external sources.  Several
grant applications and fundraising initiatives have been done place this year and
the successful ones have been featured on our website and/or in social
media, for example:

· The Annual Fundraising Day has been a great initiative and is 

becoming more successful year on year.  It is run in the week of 

International Day of Persons with Disabilities (3 December) and is our 
main focus for member fundraising.  We also post details about the 
fundraising events to raise awareness of the support of member
employers and of our organisation

· We were delighted to be awarded a grant from the Halifax
foundation to develop information around promoting good practice and

support for employees with mental health disabilities
· We were successful in being awarded two tenders this year:

a) Promoting disability awareness throughout the workforce of Lisburn and Castlereagh Council: we delivered 20 sessions across three sites during February and March 2019.  This was a very enjoyable initiative and the feedback was extremely positive

b) Supporting the development and implementation of a Disability Action Plan for Maze Long Kesh Development Corporation.  This initiative involves research with staff, development of the Disability Action Plan, assistance with consultation, roll out of disability awareness training and review of progress over a three year period

· We are grateful to our volunteers for working at the annual Kilbroney Vintage Show and were pleased to receive a £750 donation at a special evening reception hosted by Newry, Mourne and Down District Council.  Thanks to the Kilbroney Vintage Show committee and Newry Lions Club for their support

b) New Member Employers
We are very happy to welcome our newest members, Leonard Cheshire and the Northern Ireland Office
c) Board Membership
A sincere word of thanks is due to the Board Members, drawn from across our membership, who have provided ongoing support for Employers for Disability NI staff, generating ideas and bringing enthusiasm and commitment to the work of the organisation.  Without their assistance, the work of this organisation would not be possible.
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