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Employers for Disability NI

2021 Annual Report of Activities
In 2021 Employers for Disability NI has worked exceptionally hard to adapt to new ways of working and continue to deliver excellent services for our member employers, their 
disabled employees, managers and colleagues.  There has been a great demand 

for online training especially in the past year and we continually tailor courses to suit this format and meet member needs.
We would like to thank our Lead Partners, Member Employers and Board of Directors for their ongoing commitment to disability good practice and to the work of Employers for Disability NI, now in our 30th year.
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Member Support Services

Disability Advice Line
This is a core part of the service for member employers and their employees.  We have answered queries from more than 300 disabled employees, line managers and colleagues. Given the diversity of disabilities and the nature of employment, there was a huge range in the types of issues raised.  These are just some examples:
· Adjustments for employee with ADHD

· Getting autism assessment for employee
· Support for person with eating disorder and anxiety

· Adjustments for person with dyslexia

· Information on Workable programme

· Adjustments for autistic employee
· Assessments options for person with mental health issues including anxiety
· Managing and adjusting for ongoing health and interpersonal issues

· Getting workplace assessment for person with ADD

· Adjustments for employee with anxiety

· Adjustments for employee with dyslexia

· Car parking for employee with MS
· Support for employee with cancer
· Supporting employee with stress
· Managing employee with severe endometriosis

· Overview of policy paper for a member on closing employment gap of disabled people

· Disability-related issues around remote working

· Supporting an employee with health anxiety

· Adjustments for an employee with work-related anxiety

· Information on supporting autistic employees
· Adjusting a service for a person with sight loss
· Reasonable adjustment practice advice

· Managing change in the workplace for autistic employee – return to work

· Review of booklet on interviewing candidates with disabilities

· Advice on managing sleep and grief for employee with mental health issues

· Advice on adjustments and managing employee with long-covid
· Interviewing good practice for disabled candidates
· Supporting employee with sight loss
· Adjustments for employee with fibromyalgia
Employee Support and Resolution Service
Employers for Disability NI provides a free, confidential resolution service
employing mediation and conciliation approaches.  This involves consulting with all
key parties (line manager, disabled employee, HR, OH as required), facilitating
discussion and advising on how issues may be resolved.  This practice is informed
by reasonable adjustments, disability good practice and a balanced approach.
Depending on the complexity of the issue, this can be done via telephone, email or in
face-to-face meetings, although due to the pandemic-related restrictions it has not involved face-to-face meetings this year.  The key aim of the service is to support managers, colleagues and disabled employees to avoid disability discrimination and facilitate a problem-solving approach.  This is a unique service and is only available to Employers for Disability NI member employers. We were involved in six in-depth mediation/conciliations in the past year. The disability-related issues involved were multi-dimensional, and have included:

· Employee with cancer
· Employee with anxiety
· Employee with health anxiety (exacerbated by the pandemic)
· Employee experiencing work-related stress
· Employee with mental health disability
· Autistic employee
Website
Many news articles, information and links to resources were added to the website and Member Area during the past year, including information about managing staff wellbeing 
and supporting disabled employees during the COVID-19 pandemic.  In addition, a number of leaflets and case studies were uploaded relating to managing anxiety and depression.  These were funded by the Halifax Foundation.  Site traffic continues to increase and ongoing updates will ensure this remains a valuable source of information for member employers.
Member Update Bulletin
Quarterly update bulletins have been sent to member employers to ensure they are aware of our ongoing programme of activities.

Member News and Information Updates
Members have received regular email updates to inform them about resources,
stories of interest, videos, case studies, member activities etc.
A unique initiative created by Employers for Disability NI, and distributed to our 

database of member employer contacts, was a series of short information pieces
about mental health including some exercises for members entitled 
“Five Days to a Better You”.
This encouraged and facilitated individuals to take a step-by-step approach to understanding their mental health, building self-awareness and choosing steps to enhance positive mental health.  The feedback from this initiative was excellent with several member employers and many individuals contacting us to remark about how beneficial the information and associated images were, especially because it was timed to coincide with a week in January when evidence suggests many people experience low mood.
Jobs Bulletin Board
Several hundred vacancies have been added and circulated to disability organisations over the past year.  This is one of the most popular webpages on our website.

Cognitive Behavioural Therapy Service
This service is offered to members’ employees at a discounted rate.  Most sessions have taken place via Zoom and this will be an option that will continue to be available moving forwards.  We aim to keep this service as flexible as possible, with adapted delivery where disability-related adjustments are required.
Supporting Members’ Initiatives

Employers for Disability NI participated in members’ working groups, which has included participation at meetings and working on a range of initiatives:
· NI Civil Service Disability Employment Strategy Stakeholders Forum
· Harkin International Disability Employment Summit Advisory Panel (Dept for Communities)

· NI Civil Service Stakeholder Employment Group
· Belfast HSC Trust Disability Steering Group
· Education Authority for NI Disability Employment Support Service Stakeholder Advisory Group
Disability Positive Accreditation
Work on updating the Disability Positive Commitments, Audit and Good Practice Guide has been completed.  The Audit was piloted and adaptions made.  Due to the ongoing COVID-19 restrictions, the launch of this initiative has been delayed, but will be launched in early 2022.
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Training and Awareness Raising
Training/Awareness Events Delivered to Date
All of the training this past year has been delivered online.  Many member
employers have found an increased uptake by staff, so this format will be offered
on an ongoing basis.  The majority of these sessions have been free to members 
as part of their membership and it is great to see members benefitting from this.
We have delivered 59 training sessions during the year 2021.
· 14 January, Autism Awareness, Education Authority, 1.5 hrs
· 21 January, Dyslexia Awareness, Education Authority, 1.5 hrs
· 26 January, Hearing Loss, Mid Ulster Council, 1.5 hrs

· 8 February, Stress Less x 2, Belfast City Council, 1 hr

· 10 February, Stress Less x 2, Belfast City Council, 1 hr

· 11 February, Mental Health Awareness for Managers, Belfast City Council, 1 hr
· 22 February, Neurodiversity Awareness (Autism), Ulster University, 1 hr

· 23 February, Reasonable Adjustments, Mid Ulster Council, 1.5 hrs

· 24 February, Autism Awareness, Queen’s University, 1.5 hrs
· 2 March, Neurodiversity Awareness (Dyslexia and Dyscalculia), Ulster University, 1 hr

· 3 March, Stress Less, Belfast City Council, 1 hr

· 4 March, Mental Health Awareness for Managers x 2, Belfast City Council, 1 hr
· 9 March, Neurodiversity Awareness (AD(H)D and Dyspraxia), Ulster University, 1 hr
· 29 March, General Disability Awareness, Western HSC Trust, 1.5 hrs

· 30 March, Food for Mood, 1.5 hrs

· 31 March, General Disability Awareness x 2, Western HSC Trust, 1.5 hrs
· 4 May, Hearing Loss, Ulster University, 1 hr

· 19 May, General Disability Awareness, SEUPB, 1.5 hrs

· 26 May, General Disability Awareness, SEUPB, 1.5 hrs

· 16 June, Stress Less x 2, Antrim and Newtownabbey Council, 1.5hrs

· 22 June, Managing Mental Health in the Workplace x 2, Antrim and Newtownabbey Council, 1.5hrs

· 24 June, Managing Mental Health in the Workplace, Armagh, Banbridge and Craigavon Council, 1.5hrs

· 29 June, Sleep Well for Life Webinar, 1.5 hrs

· 29 June, General Disability Awareness, University of Atypical, 2.5 hrs

· 30 June, Managing Mental Health in the Workplace, Leonard Cheshire, 2 hrs

· 28 September, Autism Awareness x 2, Dept for Communities, 1.5hrs
· 29 September, Autism Awareness x 2, Dept for Communities, 1.5hrs
· 5 October, Autism Awareness x 2, Dept for Communities, 1.5hrs
· 6 October, Autism Awareness x 2, Dept for Communities, 1.5hrs
· 7 October, Autism Awareness x 2, Dept for Communities, 1.5hrs
· 12 October, Neurodiversity Awareness (Autism and AD(H)D), Ulster University, 1.5 hrs

· 14 October, Autism Awareness, Belfast HSC Trust, 1.5hrs

· 19 October, Neurodiversity Awareness (Dyslexia, Dyscalculia and Dyspraxia), Ulster University, 1.5hrs

· 28 October, Disability Awareness, Belfast City Council, half-day

· 3 November, Disability Awareness, Belfast City Council, half-day
· 9 November, Autism Awareness, Education Authority for NI, 1.5hrs
· 10 November, Dyslexia Awareness, Education Authority for NI, 1.5hrs

· 16 November, Introduction to Disability Awareness, NI Civil Service, 1.5hrs

· 17 November, Managing Mental Health in the Workplace, Belfast HSC Trust,
1.5hrs
· 18 November, General Disability Awareness, Western HSC Trust, 1.5 hrs

· 23 November, Stress Less, NI Civil Services, 1.5 hrs

· 25 November, Disability Awareness, Belfast City Council, half-day

· 30 November, Reasonable Adjustment Good Practice, NI Civil Service, 1.5hrs
· 3 December, Open Discussion, NI Civil Service, 1.5 hrs

· 3 December, AGM
· 7 December, Hearing Loss, Ulster University, 1.5 hrs

· 7 December, Managing Disability Absence Good Practice, NI Civil Service, 1.5 hrs

· 8 December, Stress Less, Belfast HSC Trust, 1.5 hrs

· 14 December, General Disability Awareness, Western HSC Trust, 1.5 hrs
Training/Awareness Events Attended
· Promoting Mental Health, Institute of Public Health

· Autism and Adulthood, Southern Health and Social Care Trust
· BITC: Where will we work in 2021?
· NIPHRN webinars:

· Workplace wellbeing
· Innovation using behavioural science
· Brain health

· Equality Commission for NI:
· Unconscious Bias
· Menopause

· PESI: Impact of Trauma & lifelong consequences (CBT)
· Sleep Geek: Good Sleep Practice

· CBT Training:

· OCD treatment

· Managing Chronic Anxiety with Mindfulness

· Trauma and Holistic Treatment
· David Burns’ Depression Treatment Webinar
· Core Beliefs
· Suicide Awareness 
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Administrative Matters

Fundraising Initiatives

We received a grant from the Halifax Foundation to develop fact sheets and case studies on mental health; work was fully completed and is featured on our website.
Head Injury Support Newry invited Employers for Disability NI to be a partner in a funding application to the National Lottery Community Fund for a two-year project supporting the mental health of head injury survivors and carers. This was successful and we will commence delivery early next year.
Leonard Cheshire invited Employers for Disability NI to be a partner in a 
funding application to the National Lottery Community Fund for a one-year 
project supporting employers who are recruiting disabled employees. This was
successful and we will commence delivery early next year.

Marketing

We have engaged a marketing assistant, Kimberley O’Hare, on a freelance 
basis to undertake some key pieces of work.  She has been advising on 
marketing of our services, including improving our website and promoting events.
Board Membership

Sincere thanks are due to the Board Members, drawn from across our membership, who have provided ongoing support for Employers for Disability NI staff, generating ideas and bringing enthusiasm and commitment to the work of the organisation.  Without their assistance, the work of this organisation would not be possible.  Unfortunately, we lost a valued Board member, Conor Curran, from Queen’s University who had to resign due to work commitments.  We thank Conor for his enthusiasm and passion during the past four years.  We were delighted to welcome a new Board member, Matthew McDermott, Head of Equality and Diversity at the Education Authority for NI.
A special word of thanks to Catherine Christy who has chaired the organisation for the past five years. Catherine will continue as Chair but will hand the reins over to another Board member for the forthcoming year.  We thank Catherine sincerely for her untiring support and are delighted she will remain on the Board.
New Member

We were very pleased to welcome a new member this year, the Special EU Programmes Body (SEUPB).
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