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2025 Annual Report of Activities 
 
In 2025 we continued to deliver a range of services for our member employers, 
their disabled employees, managers and colleagues.  We would like to thank
our member employers for their ongoing support and commitment to Disability Positive Practice

There has been an increasing demand for tailored training sessions, both online and face-to-face, as well as an increase in requests for advice and support.  Below is an outline of the main activities during 2025
 
1.0 	Member Support Services 
 
Disability Advice Line and Resolution Service:
 
Employers for Disability NI provides a free, confidential resolution service employing mediation and conciliation approaches.  This involves consulting with all key parties (line manager, disabled employee, HR, OH as required), facilitating discussion and advising on how issues may be resolved.  This practice is informed by adjustments, Disability Positive practice and a balanced approach.  Depending on the complexity of the issue, this can be done via telephone, email or in face-to-face meetings.  The key aim of the service is to support managers, colleagues and disabled employees to avoid disability discrimination and facilitate a problem-solving approach.  This is a unique service and is only available to Employers for Disability NI member employers.

We have answered many queries from disabled employees, line managers and colleagues during 2025. Given the diversity of disabilities and the nature of employment, there was a huge range in the types of issues raised.  The following are just some examples: 

Neurodivergence:
· Adjustments for an ADD person
· Advice on language around neurodiversity
· Supporting an autistic and ADHD person
· Adjustments for an autistic person
· Adjustments for a dyslexic person
· Comments on neurodiversity toolkit
· Adjustments for a dyslexic and dyspraxic person
· Advice on questions in advance for autistic applicant and support in employment
· Advice on supporting ADHD people
· Advice regarding autistic person and adjustments
· Adjustments for interviewing an autistic applicant
· Supporting an ADHD person
· Adjustments for autistic person
· Ongoing emotional support for ADHD person
· Advice on adjustments and emotional support for neurodivergent
person with physical health conditions
· Adjustments for interview questions for neurodivergent person
· Signposting re assessments for neurodivergent person
· Advice for line manager on supporting ADHD person
· Advice for line manager on supporting dyslexic person
· Advice on adjustments for interviewing neurodivergent person
· In-depth and ongoing support for dyslexic person

Mental Health:
· Advice on absence management for person with mental health issues
· Advice on supporting person with anxiety
· Advice on adjustments for person with PTSD
· Managing attendance regarding person with anxiety
· Adjustments for a person with stress, anxiety and depression
· Advice and support for person with mental health issues
· Advice on adjustments for interviewing person with anxiety
· Advice and signposting for person with anxiety and depression

Other disabilities:
· Supporting a person with a learning disability
· Adjustments for a person with mobility issues, re hybrid working
· Supporting a person with MS and their manager
· Ongoing support and adjustment advice for person with MS
· Advice on managing attendance regarding a person with cancer
· Advice on adjustments for person with autoimmune disability
· Ongoing support for person with learning disability
· Adjustments for person with MS
· Advice on hidden/less visible disabilities
· Access to Work and steps towards reinstating full driving duties following sight loss
· Confidentiality issues for a person with hidden/less-visible disability
· Adjustments to tasks and targets during probation for physically disabled person
· Advice and support for person with hearing loss
· In-depth and ongoing support for person with learning disability
· In-depth and ongoing support for person with hearing loss

Disability Positive Practice:
· Advice on recruitment good practice
· Assistance with good practice around redeployment
· Good practice around assessing for reasonable adjustments
· Good practice around redeployment
· Good practice around assessing for reasonable adjustments
· Good practice around assessing for disability-related absence
· Information on Workable

Case Clinics:

Two Case Clinics were facilitated and delivered for a member. This involved
brief case summaries, using a pro-forma, reviewed in advance, followed by 
meetings with managers on site to discuss issues and explore management 
practice and adjustments. These took place over two intensive days, and the feedback has shown that these have been very well received and beneficial.

Member News and Information Update:

Members have received regular email updates to inform them about stories of interest, case findings and settlements.

Jobs Bulletin Board:

The online Jobs Bulletin Board has been extensively updated and has seen a significant increase in use by members.  Many job advertisements have been posted and circulated weekly to disability organisations to attract additional applications from disabled people.

Wellbeing Service:

This is managed as a social enterprise with all income donated to Employers for Disability NI.

Disability Positive Accreditation:

The Disability Positive Reaccreditation Audit was developed and will be launched in early 2026.  This will give Disability Positive employers the opportunity to extend their current accreditation for a two-year period.

Member Groups/Initiatives Attended:

· Disability Working Group, NICS
· Diversity and Equality Group, LGSC

Website:

Many news articles, information and links to resources were added throughout the year to the website, including information about managing staff wellbeing and supporting disabled employees whether following working in the office, home or hybrid model.  Ongoing updates will ensure this is a valuable source of information to member employers and others.  Substantial work has been undertaken to improve the website and make it more informative and effective.

2.0		Events

Training/awareness sessions delivered:

There were 57 sessions delivered to member organisations and some 
non-member organisations over the past year. The majority of these have 
been free to members as part of their membership and it is great to see
members benefitting from this.  All sessions were tailored to suit members’ 
requirements. Some sessions have been redesigned and we have spent 
considerable time updating where relevant, with regards to for example, cases, 
language etiquette, statistics and videos.  

· 12 December: Mental Health Workshop, BBC
· 9 January: Hidden/Less Visible Disabilities, North West Regional College
· 14 January: Disability Positive Training and Accreditation, UU
· 16 January: Dyslexia Awareness, QUB
· 20 January: Improving Your Mental Health, NICS
· 23 January: Neurodiversity, ABC Council
· 27 January:  Reasonable Adjustments and Hybrid Working, DfC
· 28 January:  Reasonable Adjustments and Hybrid Working, DfC
· 6 February: Neurodiversity, ABC Council
· 17 February: Reasonable Adjustments, NMD Council
· 18 February: Disability Positive Training and Accreditation, UU
· 18 February: ADD/ADHD, QUB
· 20 February: Neurodiversity, WHSCT
· 20 February: Supporting Someone with Cancer
· 24 February: Neurodiversity, NMD Council
· 27 February: Visual Awareness, NICS
· 27 February: Autism/ADD/ADHD, EANI
· 7 March: Supporting Someone with Diabetes, EANI
· 13 March, NICS, Disability Positive (3.5hr)
· 18 March, UU, Neurodiversity (3hr)
· 20 March, QUB, Dyslexia & Dyspraxia
· 24 March, NICS, Hearing Loss (1.5hr)
· 24 March, EA, Recruitment, (1hr)
· 28 March, EA, Supporting employees with Epilepsy (1hr)
· 31 March, EA, Sight Loss (1hr)
· 1 April, NIPSO, Supporting Disabled Customers (1.5hr)
· 1 April, NIPSO, Reasonable Adjustments (1.5hr)
· 15 April, Mid-Ulster DC, Managing Disability Absence (1.5hr)
· 16 April, NIHE, Recent Disability-related Case Law (1hr)
· 29 April, Mid-Ulster DC, Reasonable Adjustments (1.5hr)
· 29 April, BCC, Stress Less (1.5hr)
· 1 May, Mid-Ulster, Autism (1.5hr)
· 6 May, Mid-Ulster, Autism (1.5hr)
· 15 May, FODC, Stress Less (3hr)
· 18 June, NICS Live event, ADHD (1hr)
· 19 June, ABCDC, Neurodiversity (3hr)
· 24 June, NMDDC, Hearing Loss (1.5hr)
· 25 June, FODC, Stress Less, (1hr)
· 1 July, FODC, Stress Less (1hr)
· 22 August, UU, Recruiting Disabled People, (1.5hr)
· 10 September, Fermanagh and Omagh Council, Stress Less (1hr)
· 15 September, EDI Leaders’ Forum, Neurodiversity (2hr)
· 17 September, Exploring the development of a DEN, Armagh Banbridge
and Craigavon Council (2hr)
· 1 October, Fermanagh and Omagh Council, Stress Less (1hr)
· 7 October, Recruitment Good Practice with BITC (1hr)
· 10 October, Belfast City Council, Neurodiversity (2hr)
· 15 October. Western Health and Social Care Trust, Neurodiversity (2hr)
· 5 November, Western Health and Social Care Trust, Neurodiversity (2hr)
· 10 November, NICS, Neurodiversity (3hr)
· 11 November, Specialisterne, Neurodiversity (1hr)
· 13 November, Translink, Recruitment (2hr)
· 17 November, NIHE, Deaf Awareness + Telephone Good Practice (1.5hr)
· 18 November, EA, Disability Positive Training and Accreditation (4.5hr)
· 24 November, UU, Hidden/Less Visible Disability (1.5hr)
· 25 November, Southern Health and Social Care Trust, Neurodiversity (1.5hr)
· 27 November, Translink, Recruitment (2hr)

Staff have also been part of the pilot deliveries of the Mental Health First Aid Refresher half-day course, following which we are now able to offer this out to members.

Upcoming Events:

· 2 December, AGM and Disability Positive Training and Accreditation
(4hrs)
· 4 December, Employment Lawyers Group (NI), Neurodiversity (1hr)
· 10 December, Choice Housing, Neurodiversity (3hr)
· 17 December, NICS, Disability Positive Training and Accreditation (4hrs)
· 22 January, Southern HSCT, Neurodiversity (1.5hr)
· 28 January, NICS, Hidden/Less Visible (1.5hr)
· 4 February, NICS, Supporting someone with cancer (1.5hrs)
· 5 February, NICS Mental Health, Advocacy & Self-management (3hr)
· 9 February, Western HSCT, Neurodiversity (2.5hr) 
· 19 February, Southern HSCT, Neurodiversity (1.5hr)
· 23 February, Western HSCT, Disability Awareness (2hr)
· 5 March, Conference with Equality Commission for NI, hosted in UU, (Half-day)
· 26 February, NIPSO, Reasonable Adjustments (2.5hr)
· 26 February, NIPSO, Disability Positive Practice for Services users/customers (3hr)

Training & Events Attended:

· Everway webinar: Neuroinclusion strategies
· PESI CBT Refresh - full day
· Equality Commission for NI, Legal duties webinar
· Business Disability Forum, Retaining Disabled People webinar
· Autism NI Autism Awareness
· Legal Island Reasonable Adjustments Webinar
· Supporting people after bereavement
· Equality Case Law Update
· Effective problem-solving techniques in therapy
· Masterclass on sleep problems and addressing them with clients
· Understanding and Treating “Pure O” in OCD
· When therapy causes harm: the truth behind the headlines with Erin Stevens
· Masterclass on sleep problems and addressing them with clients
· Evidence-based psychological treatments for trauma - a cognitive approach to PTSD 
· Cognitive Behavioural Coaching
· Three additional CPD courses for CBT  
· Webinar, What works? Long-term sickness absence, Business Disability Forum
· Understanding OCD

3.0 	Administrative Matters 
 
Fundraising Initiatives: 
 
Kilbroney Vintage Rally: Staff and volunteers supported this event and, along with several other charities, we were delighted to receive a donation as a result.

Board Membership:
 
A sincere word of thanks is due to the Board Members, drawn from across our membership, who have provided ongoing support for Employers for Disability NI staff, generating ideas and bringing enthusiasm and commitment to the work of the organisation.  Without their assistance, the work of this organisation would not be possible. We were delighted to welcome Sophie Irwin, who has joined our Board as a representative of NI Housing Executive. Sadly, we will lose Catherine Christy, former Chair and valuable Board Member for many years, as she is retiring from Belfast City Council. We wish her a very happy retirement.

Staff:

We were very fortunate to have a Marketing Consultant, Gary Spence, for a one-year fixed term contract.  Gary updated our website, including the Jobs Bulletin Board, and promoted awareness of our range of events and initiatives throughout the year.  We would like to thank Gary and wish him well in the future.  While we were not in a position to extend his contract, we will work with him on an ad hoc basis when possible.

New Members:

We were delighted to welcome Belfast Harbour, Local Government Staff 
Commission, The Progressive Building Society and Business in the 
Community into membership this year.
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